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Jordans Dorset Ryvita (JDR) / Food and Farming within
the Agriculture, Fisheries and Food Production Sector



Project description

Introduction

Jordans Cereals, a premium cereal brand within
Associated British Foods’ Grocery Group,

relies on a number of UK farmers to supply the
oats and rye that it needs to make its range of
premium cereals. The business sources some of
its grains through the Jordans Farm Partnership
(JFP), which covers its branded sales volume in
the UK and France, providing a Unique Selling
Proposition to consumers. Improving farm
biodiversity and soil health is also beneficial for
the long-term resilience of the supply chain.
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The JFP is a UK programme built through a
partnership between Jordans, The Wildlife
Trusts, Linking Environment and Farming
(LEAF), and the UK farms that Jordans
partners with (“JFP Farmers”). The programme
is a collaboration in which each partner
brings a different area of expertise, including
habitat creation and restoration knowledge
from The Wildlife Trusts, insights on more
sustainable farming practices from LEAF, and
on-the-ground experience of their own unique
farming model from the JFP Farmers.

Jordans pays the JFP Farmers a premium for
their oats, wheat and barley, and each farmer
is supported by the partnership to ensure their
farm meets the JFP Standard, which involves
meeting the following two criteria.

e Farming in line with the LEAF Marque
certification. The LEAF Marque is an
environmental assurance programme,
based on an Integrated Farm Management
approach which focuses on nine principles
including soil management and fertility,
water management, landscape and nature
conservation and others.

Ensuring at least 10% of their land is
managed for wildlife and habitat provision.
Each JFP Farmer works with a dedicated
wildlife advisor from their local Wildlife
Trust and LEAF to achieve this. Collectively,
the farmers that grow oats for Jordans
cereals provide an area equivalent to almost
30% of their farmed area for wildlife such as
barn owls, brown hares, corn buntings and
vital pollinating insects like bees.



Results

Nature benefits and Business
benefits - Growth & Risk reduction

Aside from fostering strong relationships
with the JFP Farmers who Jordans rely on to
produce the core ingredients in their product,
the JFP delivers benefits to the Jordans business
through enhanced product appeal to consumers,
which enables its premium positioning, and
greater supply chain resilience.

The Partnership achieves this in the
following ways:

e The availability of fertile soil is essential for
healthy, productive crops. Under the LEAF
certification which all JFP Farmers adhere
to, they work to conserve and improve the
quality of soil. These efforts support water
management, reduce the risk of nutrient
run-off and help to promote biodiversity.
The practices also aim to ensure the long-
term fertility of the soil, which in turn
supports the healthy, productive growth
of crops such as oats for Jordans cereal
and can also lead to an increase in yield
and profitability.

e Under LEAF’s Integrated Farm Management
approach, JFP Farmers implement a
Landscape and Nature Conservation
and Enhancement Plan, with the aim of
enhancing the farm, encouraging greater
biodiversity and supporting a range of
ecosystem services including existing
wildlife habitats. With these natural

ecosystems supported, the need for external

intervention (and associated cost) is reduced.

Farmer story

“It's important to think about the life cycle
of agricultural pests as our grandfathers
did. By farming the land in a rotation of
summer pasture for our livestock, followed
by autumn cover crops, the leatherjacket
larvae are managed without the use of
harmful agricultural chemicals that can
have a disastrous effect on the wider
environment. With the pests gone, our
next season’s crop, such as oats for Jordans
cereals, should flourish.”



Climate resilience and biodiversity outcomes

e The effects of climate change are already
experienced through more frequent and
intense weather extremes that impact
the wildlife populations and habitat
management, as well as the farming
operations. Through collectively increasing
their habitat provision for wildlife on their
farmed land, the JFP Farmers contribute
to landscape connectivity. Their work to
improve soil health can also reduce the
risk of erosion, structural degradation,
compaction and associated environmental
concerns such as flooding and drought,
reducing the impact these extreme weather
events may have on crop quality and yield.
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The JFP has also generated direct benefits
for biodiversity and wildlife. In line with

the long-term biodiversity target under the
Environmental Act for wildlife-rich habitat
restoration or creation, a survey of growers
revealed that since joining the JFP, more
than 50% of responders say they have seen
species on their farm that they haven't seen
before, with 60% of them reporting that they
have had species return to their farm that
they haven’t seen for 10 years. Over the last
10 years, the JFP farmers have managed
4,320 hectares for wildlife.




